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Learning &
Thinking Zone

"Where Action "Where Curiosity "Where Doubts
Meets Intelligence” Ends in Clarity” Meet Reasoning”
Learning beyond the Every question Supportive spaces
textbook through finds its answer in that value logical
online interactive guided learning. thinking.

classes.

[

"Where Core Knowledge “Where Subjects "Where Technology
Builds Confidence” interact” Becomes a Classroom”

Strengthening foundations  Learning is not a Live digital learning that
through FLN. Burden connects and empowers.
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"Where Shyness
Transforms into
Strength”

MHM workshops that

replace taboo with
trust.

)

onfidence
& Expression Zone
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"Where Expression
Finds a Voice”
Life skill sessions

that nurture
individuality.

Care &
Support Zone
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"Where Numbers
Speak a Friendlier
Language”

FLN sessions

making math
magical.

)

"Where English
Becomes
Enjoyable”
Spoken English for

confident
communication.

"Where Health
Comes First"
Regular camps

nurturing mind and
body.

"Where Learning
Feels Personal”
Mentorship and

warmth from
resource persons.

"Where Needs
Don't Wait in Line”
Timely access to

TLM and essential
resources.

@

"When a Girl
Learns, We All
Grow"
Collective

empowerment
through education.
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100 School Program by Mobius Foundation

Empowering
Rural Girls
Through
Education,
Health &
Skills

The Seeds of Change:
Gyan Kanya Shakti

In many corners of rural India, the spark of
education in a girl's life is often dimmed too early.
Traditional norms, economic hardship, and
systemic neglect make it difficult for girls to stay in
school—let alone thrive. Gyan Kanya Shakti (GKS)
was born to rewrite this reality.

Initially conceived as a plan for 100 feeder schools,
GKS evolved into a more sustainable and impactful
initiative strengthening existing government-run
girls' residential schools, known as Kasturba
Gandhi Balika Vidyalayas (KGBVs). These schools
became the fertile ground where potential could
flourish.

What makes GKS unique is its 360-degree
approach. From academics to emotional resilience,
from digital learning to menstrual hygiene—GKS
touches every part of a girl's life. It empowers not
only the girl but the ecosystem around her families,
communities, and institutions.
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About Us

Mobius Foundation, a non-profit organisation established in
2015, working towards the promotion of sustainability through
education and empowerment has implanted several
sustainability projects. Mobius has been constantly working
towards mobilizing individuals and communities to contribute
towards the achievement of sustainable development goals
(SDGs). Mobius Foundation focuses on 3 goals Population,
Education & Sustainability

Mr. Pradip Burman, Chairman

Pradip Burman is an influential leader,
sworn environmentalist and a crusader
of sustainability. He is the grandson of
DR. S.K Burman, the founder of India's
largest ayurvedic company, Dabur. Born
in a family of innovators and
philanthropists, he imbibed the
leadership quality and has always been
passionately interested in social
causes. As an environmentalist, social
contributor and prolific business leader.

Mr. Praveen Garg, President

Mr. Praveen Garg, has worked for more
than 3 decades in Indian
Administrative Service (I.A.S.), Madhya
Pradeshcadre, served in the
Government of India with Ministry of
Law and Justice, Ministry of Finance

and Ministry of Environment, Forest &
Climate Change. He has served for
more than 25 years with State
Government of MP holding posts such
as District Magistrate (Sidhi, Satna,
Khandwa & Jabalpur), Secretary
(Finance), MD, MPSIDC and Revenue
Commissioner (Bhopal Division).
Currently, he is in Boards of LIC Mutual
Funds AMC and Lemon Tree Hotels
Limited as Independent Director.
Presently, he is working as President
Mobius Foundation, a Trust working in
field of Sustainability, Environment and
Education.




Vision

To contribute to nation-building by
empowering underprivileged girls
through equitable access to

education within their own
ecosystems.

Objective

Ensure access to quality
education
for rural girls.

Integrate digital classrooms and
interactive learning tools.

Deliver life skills and vocational
training to prepare for life
beyond school.

Promote health and hygiene
awareness to support overall
well-being.

Engage families and
communities in the mission of
girl-child education.




Why Kasturba Gandhi Balika Vidyalaya?

GKS program in Uttar Pradesh

The Kasturba Gandhi Balika Vidyalaya (KGBV) scheme, launched in 2004 by the Government of
India, aims to ensure access to quality education for girls from disadvantaged communities
primarily SC, ST, OBC, and minority groups through residential schools at the upper primary level.
The scheme focuses on Educationally Backward Blocks (EBBs) and reserves 75% of seats for
marginalized girls, with 25% for girls from below poverty line families.

Aligned with the vision of Gyan Kanya Shakti (GKS), KGBVs address critical gaps in girls'
education by offering a safe, inclusive, and empowering residential learning environment. Both
initiatives share the goal of enabling adolescent girls to break cycles of exclusion through
education, especially in underserved regions of Bundelkhand like Chitrakoot, Mahoba, Banda,
Hamirpur & Kaushambi of Uttar Pradesh, where GKS is actively working.




Our Approach

The GKS initiative begins with securing permissions from
key authorities: the District Magistrate, Education
Department, and Health Department. These permissions
are crucial for the program's implementation, ensuring
coordination and support from relevant governmental
bodies. By obtaining approval from these entities, GKS can
effectively proceed with its mission to empower girls
through knowledge acquisition and holistic development.

Our Intervention

e Smart Class-based Education: Equipped with audio-
visual tools, our smart classrooms focus on
Foundational Literacy and Numeracy (FNL) with
implementing partner Lotus Petal Foundation,
addressing the specific learning needs of girls in
grades 6 to 8.
Health and Sanitation: We organize health camps and
awareness sessions to ensure girls have access to
essential healthcare services.
Life Skills and Vocational Training: Our curriculum
includes soft skills, vocational training, and personality
development, empowering girls to thrive in their
communities and the job market.

Key features

e Live Remoting Teaching, by dedicated qualified
teachers.
Two-way Audio Visual communication.
Students attend classes during schools hours
Focus on Foundation literacy and Numeracy (FLN)
Learning Level based curriculum.
Personalized learning pathways, teaching at students
pace to reduce learning gaps.
Quarterly health check-up Camp (BMI, Hb, & Eye)
liasoning with Health department.
Time to time medication and treatment if required.
Spectacles for girls with vision issues.
Vaccination drive for students in collaboration with
health department.
Awareness Camps based upon the requirement ( MHM,
Dental, self defenseetc)
Parent counselling, timely PTM & SMCs Use of contemporary
pedagogy to foster high degree of engagement.




Where We Work : A Snapshot
17 KGBVs | 5 Districts | 1 Unified Mission

HAMIRPUR

KGBV Gohand
KGBV Sarila BANDA
ng ' KGBV Muskura KGBV Mahua
KGBV Kamasin

KAUSHAMBI

KGBV Kaushmbi

MAHOBA KGBV Newada
KGBV Kabrai KGBV Manjhanpur
KGBV Charkhari KGBV Sirathu
KGBV Panwari CH ITRAKOOT
KGBV Jaitpur KGBV Manikpur

KGBV MAU

KGBV Shivrampur

KGBV Pahadi

These schools are not just educational institutions they are centers of transformation where
education, confidence, and aspiration bloom together.

* KGBV - Kasturba Gandhi Balika Vidyalaya
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The Problem
We Address

(o)
9%
Unemployment Rate

for Educated Rural
Females

32.6%

of 18-year-old girls
are out of school

36 million

girls drop out
due to early marriage
in UP

The challenge are
complex but GKS meets
it with equally
comprehensive
solutions.
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Implementation

The Gyan Kanya Shakti (GKS) initiative, led by Mobius Foundation in
partnership with Lotus Petal Foundation, made significant strides across
17 Kasturba Gandhi Balika Vidyalayas (KGBVs) in five districts of Uttar
Pradesh Chitrakoot, Mahoba, Hamirpur, Banda, and Kaushambi
targeting education, health, and empowerment of adolescent girls.

Strategic Government Partnerships:

MoUs signed with 12 districts under Samagra Shiksha Abhiyan for
expansion in more schools.

SCERT UP approved FLN and Life Skills curriculum, validating academic
quality.

Regular project updates and presentations shared by Ms. Poonam
Parihar at SSA Lucknow to align efforts and drive support.

Education Interventions:
Interactive online classes launched in 17 schools for Class 6 students.

IT setup completed in 13 schools; issues resolved swiftly by MF
coordinators.

English workbooks & learning materials distributed;

AQA (Academic Quality Assessment) to assess the knowledge and skills
of students involved in evaluating the guality of learning the students
have received through the Academic Program

Libraries set up in all 17 schools with support from Ratna Foundation.
Health & Hygiene:

Health & eye camps conducted across all schools:

25% girls anaemic, 43% underweight, 138 received spectacles.

Sanitary pad distribution and MHM sessions promoted menstrual
health.

Regular BMI and hemoglobin assessments supported early
interventions.

Holistic Development:
Life Skills Education (LSE) sessions conducted with regular evaluations.

Education Week celebrated with thematic days FLN, TLM, Skilling,
Sports, Culture, Nutrition, and Eco Awareness.

Festival celebrations (Independence Day, Janmashtami, Holi, Women's
Day) enhanced cultural connection and motivation.

Community & Environment:
Plantation drives and eco-awareness activities conducted in 8 schools.

Sports kits and Go Green T-shirts distributed to encourage health and
sustainability.

PTMs held across all schools with 35% parental participation; efforts
ongoing to increase engagement.

Responsive Implementation:

Regular field visits and assessments help identify needs at the "nook
and corner” level be it academic, health, emotional, or infrastructural.

Dedicated resource persons placed in all schools to ensure smooth
execution and support.

Through its targeted, dynamic, and deeply compassionate approach,
Gyan Kanya Shakti is not just improving educational access it is creating
a strong foundation for dignity, health, and opportunity for every girl in
the program.




Trails to Transformation

How GKS is Making way

Knowledge Mapping

Understanding the Landscape

We begin with deep-dive research into district-
levelindicators assessing girls' literacy rates,

school enroliment, dropout patterns, and socio-
cultural factors that influence education.

-

Gateway To Action
Unlocking Possibilities
through Approvals

Strategic permissions are
secured from the District
Magistrate, Education, and
Health Departments. These
collaborations create a
robust foundation for
sustainable impact.

Shared Vision,

Stronger schools
Partnering with
Educational Institutions

Aligning with school

_ administrations, we bridge
_______ = communication, co-
develop customized plans,
and address academic
challenges, ensuring
schools are ready for
transformation.

M e e e e ==

Equipping for

P et

. Impact
Measuring Fhe Momo:nt Delivering the Tools
Creating a Baseline for Change

for Growth

Baseline assessments gauge
student performance,
infrastructure status, digital
readiness, and leadership
support laying the groundwork
for targeted interventions.

Procurement and
provisioning of essential
materials frombooks to
ICT tools are done based
on real-time needs,
ensuring schools are
equipped to uplift and
empower every girl.

1
1
|
'
1
1
I
1
1
1
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Monitoring that Ensures Quality

A Multi-Layered Monitoring Framework

@
898 Ugpt

1 7 Resource 3 District Coordinators ;
quarterly reviews, and

Persons (Aayojikas) for continuous biannual partner meets.
for daily engagement. oversight district wise.

Periodic Assessment

[ a8 Lo N

Monthly Classroom Quarterly Review Bi-annual Partner

Reports: Detailed Meetings: Meetings:

documentation of Comprehensive Collaborative sessions
classroom activities, performance analysis between implementing
teaching methodologies, with all stakeholders to | organizations to share best
and student engagement identify strengths, practices, discuss

metrics to track address weaknesses, challenges, and strengthen
educational progress. and realign strategies. program alignment.

Impact Measurement

Baseline Assessment Midline Assessment Endline Assessment
(April 2024): (October 2024): (March 2025):
initial evaluation pbeiudent Progress evaluation Final evaluation

. measuring quantifying program
academic levels, teacher improvements impact and informing
capabilities, and school against baseline future interventions.
infrastructure. indicators.

Key Indicators

* 90% implementation of program activities.
* 90% learning outcomes achieved.

+ 95% student passing rate.
* Significant reduction in low academic performers.




Core Interventions

Academic Excellence through Smart Classrooms

4581 Aligned Focus on Personalized
curriculum grades learning
with live 6-8, with pathways to
conducted 10 interaction | expansion reduce
classes in a week and to grade 12 dropout.

(4 english, 3 Maths, feedback. underway.
3 Science)

digital classes

Life Skills That Prepare for the World

357 Themes: self- » Far;ilitated by
: : awareness, resilience, trained

life skill classes communication, professionals
conducted. (1 class | yocational awareness

weekly)

Health and Well-Being Initiatives
25 138 Regular screening

for BMI,
health camps spectacles | o 0globin, and

across schools. distributed | oye health.

Menstrual Health &
Hygiene (MHM): 17
workshops, 900+
girls reached.

Tools and Materials for Learning

1970 books, 17 racks with books
created reading corners

1726 stationery installed in each KGBV to

kits distributed foster a love for reading.

Infrastructure Enhancement

25 Wi-Fi connectivity and
digital tools support

smart classrooms provided.

setup.




Stories of Transformation

Anjana Devi

Anjana Devi, an 11-year-old student from Kasturba Gandhi Balika
Awasiya Vidyalaya, Manjhanpur, faced many challenges in her
education. Due to financial struggles and family issues, she had to
drop out after Grade 2. She was Re-enrolled in Grade 6th after 3
years of gap, where she was not even able to recognize.

Enrolled in Gyan Kanya Shakti Program by Mobius Foundation with
academic support from Lotus Petal Foundation. Benefited from
interactive online classes in English, Math, and Science. Now able to
read & write sentences, perform arithmetic, and has developed an
interest in science.

Aarti, a bright and ambitious student form Kasturba Gandhi
Residential Girls' School. Despite being a brilliant student, Aarti
faced challenges. constant headaches and watery eyes made
learning difficult.

She was given glasses, eye drops and vitamin A supplements. And
the changed everything. This time her eyesight was stable and she
was quite confident.

Nancy, a student of Grade 6th was found to have extremely low
haemoglobin levels and was underweight. The warden was
immediately informed, and the doctor prescribed iron supplements
and a diet chart. A follow-up health check was scheduled after one
month. This proactive intervention ensured timely attention and
better care for the students. This initiative showcases how targeted
healthcare interventions can drive positive change at the grassroots
level.




Stories of Transformation

Khushi

Sandhaya's academic journey is a powerful testament to
perseverance and the potential of online education. Once struggling
with core subjects like Maths and English, she has now risen to
achieve above 95% in all her subjects. This remarkable improvement
didn't happen overnight it was driven by her unwavering
commitment and 100% attendance in online classes. The flexibility
and personalized pace of online learning helped her regain
confidence and rekindle her love for studying. With each passing day,
she became more curious, engaged, and eager to learn. Today,
Sandhaya stands as a true role model, inspiring others to believe in
their ability to grow and succeed.

Khushi's stellar academic performance, especially in Science, is a
shining example of her determination and dedication. Her passion
for the subject is evident in the way she consistently excels and
engages deeply with every concept. With a clear dream of becoming
a doctor, she has set her sights high and works tirelessly toward
achieving her goal. She credits online classes for providing her with
the structured guidance, flexibility, and resources she needed to
thrive. The interactive lessons and constant support from her
teachers have helped her stay focused and motivated. Khushi's
journey reflects how the right learning environment can unlock a
student'’s true potential and bring their dreams within reach.

Each girl's journey reflects unique challenges and remarkable resilience. With timely support
and care, they are turning obstacles into opportunities. These young changemakers are not just
learning—they are becoming the trailblazers of our success.




Partnerships that Powers Change

Mobius Foundation

Initiative and
implementing the vision

Ratna Foundation
Supported

Government
Departments

Health camps

MiVirtue

reading spaces.

™ (\)/ .:;’

=N e
LOTUS PETAL
FOUNDATION

Lotus Petal

Foundation
Digital academic
support

Life skills session

Sudisha Foundation
MHM awareness.
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Measurable I'rﬁpact
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985 74.5% 13.74%

girls educated average academic attendance
and supported. performance achieved rate.
in 17 schools.

< a
95% 900 17 KGBVs

reduction in students | girls benefited upgraded with smart
scoring below 30%. ‘ by MHM workshops. ~ class infrastructure.

B a

12 Districts 76.3% 753

new MoUs signed Average Result Achieved Girls Screened
for intervention in Lifeskills Classes through Health Camps
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Roadmap Ahead
(2025-26 and Beyond)

Introduce structured
Spoken English and
Vocational Modules.

Expand to

Connect girls
to government
policies &
entitlements




Publish research
on KGBYV girls and
dropout patterns

Align stationery
and books for
smooth
implementation

Develop kitchen
gardens in
schools
for nutrition
education
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More Than a Program

Gyan Kanya Shakti is not
just a developmental
intervention it's a collective
promise. A promise to
ensure that every girl,
regardless of where she's
born, has the chance to
learn, grow, and lead.

Through a compassionate,
data-driven, and deeply
human approach, GKS is

crafting resilient futures and
shaping a more equitable
world one girl at a time.

“Empower a Girl.
Educate a Generation.
Transform a Nation.”
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Girls were made aware about
environmental protection

Chitrakoot: A program
was organized on the occa-
sion of International
Women's Day by Mobius
Foundation Delhi at
Kasturba Gandhi Balika
Vidyalaya Mau and
Shivrampur. In which the
girl students were empow-
ered and made aware about
the environment.

In the program, the stu-
dents of the schools gave
cultural presentations. Dur-
ing this, Praveen Garg, Presi-
dent of Mobius Foundation
and Chairman Pradeep Bur-
man said through virtual
that educated girls
strengthen the society as
empowered women in the
future. Thatis why itis very
important to pay attention
to the education of girls from
every section of the society.
During this, he made the stu-
dents pledge to plant trees
to save nature. Foundation

Manager Poonam Singh
Parihar said that under the
Gyan Shakti Kanya Project
by the Foundation, pro-
grams are being conducted
to improve the quality of
education through digital
interactive classes in all the
four Kasturba Gandhi Balika
Vidyalayas of the district.
During this, on the occa-
sion of International
Women's Day, cricket and
badminton kits were pro-
vided to the girl students
with the aim of promoting
sports. Also, T-shirts de-
picting the importance of
environment were distrib-
uted to create awareness
towards environmental pro-
tection. On this occasion,
Foundation's district coor-
dinator Neelu Bose, Vivek,
Ravi. school warden
Archana Singh, Kavita
Mishra and other students
were present.




100 School Program by Mobius Foundation

Visit us at : www.mobiusf.org | Email Us : info@mobiusf.org
Contact number; 011-49854523, 49433823



	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

